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i  mjy  in  any  way  be  related  thereto.’ 
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31  January  1969 


SUBJECT :  Operational  Beport  •  Laaaona  Learned,  Headquarters,  Eighth 

Plaid  Aqyr^ugport  Cnwnd,  Parlod  Ending  31  Octobar  1968  (U) 

^  c f  i..  ,T  tv 

SEE  DI$TaiBUTIOMi-»»1'»***'*u  .  V  >  .*  th  ’  r  jJ  th« 

truest :  •  . .  r .  . , 

**■*•  htBi' 


rational 

:  the 
■  - :  7 4 . 


1.  Subjact  raport  la  forwardad  (or  ravl&w  and  avaluatlon  In  accordanca 
with  paragraph  3b,  U  323*13.  Eva luat Iona  and  corractlva  actlona  ahould 
bo  roportad  to  ACSPOB  OT  UT,  Oporatlonal  Eaporta  Branch,  within  90  daya 
of  racolpt  of  covering  lottar. 

2.  Intonation  contained  la  thla  raport  lo  provided  to  lnauro  that  tha 
Any  reallaea  currant  bonaflta  from  laaaona  laarnad  during  meant  opera¬ 
tion#. 

3.  To  lnauro  that  tha  Intonation  provided  through  tha  Laaaona  Laarnad 
Program  la  readily  available  an  a  caatlnwowa  baa la,  a  cumulative  Laaaona 
Laarnad  laden  containing  alphabetical  lUtlaga  of  ltama  appearing  In  the 
report a  la  compiled  and  diatrlfeutad  periodical ly.  Reclpienta  of  tha 
attached  raport  an  encouraged  to  recommend  lteme  from  It  for  lnclualon 
in  the  laden  by  completing  and  returning  the  aelf-addreoaad  fan  provided 
at  the  and  of  thla  report, 


BY  0«0EI  OT  THE  SICBETAIY  Of  THE  AXMYl 
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S3HMETM  C.  WICKHAM 
Major  General,  USA 
Tha  Adjutant  General 
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USi’AIiIliS.T  U  ..  tK7 

HEADQUARTISP3,  EIGHTH  FIELD  ARMY  JIPPORT  QXMAND 
*W  3A H  r nAKwi.'iv.t 1  >oyCl 


EASC-GO  1>  Movwber  ]'*-8 

SLBJECT:  Uper.at  a-  ,«i  or‘.  Lessons  Leam-jd,  Headqua-tjrs,  Eighth 
Field  Army  iipport,  Ccmr,4"d.  for  Period  Ending  31  October 
1968,  (CSOS'-CR  ■  (HI)  (  ' 


THRU i  Commanding  General 

Eighth  Ur.lted  States  A rry 
ATTN  i  EAGC-P' 

APO  96301 


THRU;  Cownender-in  Ui  i-' 

United  States  «n„y ,  Pacific 

attni  r. pop-; 

APO  96558 


TOi  Assistant  *  y.  .ttaf'  lor  force  Oevelontent 

Depertnent  :C  h  a  -y 
Nfcehington,  D.C.  2  .31C 


1.  (C)  Section  l,  J:  3'  A*ti*?.tie>. 

a.  (f)  Command. 

(1)  Mission.  prrvicc  cor...  ..  so :port  t-  uS  Army  lorcee 

in  t.he  Army  Service  sre.a  h*  i  to  ?•>■'  v  »ior  US  mite  in  I  Corps 
(Gp)  are*  piur  Class  1  «rc  .  .<  >  t’  *>.  .  y  support,  general 

support  iT.d  ov  r.'L^A  .  f '"•:•**. t " nee  v>  2d  and  7th  Infantry 
Divisions  and  selects  r-nrr*i  ar-.J  ..vpnl  maimmnanev  to  ROKA. 

(a)  Provi  ie  C7a-r  V  3  pplv  eupport  to  ail  US  A ray  units  in  Korea 
and  limited  Class  \  maintenance  support  to  ROKA. 

(b)  Provide  administrative  support  and  services  on  an  area  basis 
(Post,  Camp  and  Station  :  .r.cliona). 

OOWNGRAOED  AT  3  TEAR  NTERVAlS 
OKI ASVlED  AFTER  »2  TEARS 


Inclosure  l 


,  4 1.' i  tui  iU  iln‘4 . 

Ottlce,  Chiet  of  Staff,  US  Array 
Deputy  Chiefs  of  St«ff 
Chief  of  Engineers 
Chief  of  Reaearch  and  Development 
Aulatant  Chief!  of  Staff 
Oefenie  Documentation  Canter 
Security  Officer,  Hudton  Inatltute 
Comandlng  Ccnerala 

US  Army  Weapon!  Comund 
US  Army  Material  Command 
Eighth  Plaid  Army  Support  Command 
Commanding  Offlcara 

US  Army  Limited  War  Laboratory 

US  Army  Loglatlca,  Doctrine  Syetcma  A  Readlneaa  Agency 
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iASC-GO  15  November  1/^8 

S’  WE7T:  Operational  Report  -  Lessons  Learned,  Headquarters,  Eighth 
Field  A rmy  Support  Command,  for  Period  Biding  31  October 
1968,  RCSCFOR-65  (RI)  (U) 

(c )  Exercise  territorial  control  and  area  damage  control  in 
Eighth  FASCEM  area  of  responsibility  and  crsrdinate  rear  area  security 
with  the  Second  ROK  Any. 

(d)  Provide  rail  and  highway  movement  control  for  US  Forces. 

(2)  Organization,  A  chart  showing  the  organisational  structure 
of  Sighth  FASCOM  is  shown  at  Inclosure  1. 

(3)  Distinguished  Visitors.  'During  the  reporting  period  eight 
parties  of  distinguished  visitors  visited  this  command.  These  Included 
1  ROK  civilian,  1  American  civilian,  and  6  US  military  visitors.  A 
list  is  furnished  at  Inclosi/re  2. 

(4)  Command  and  St  ff  .lghth  Fiela  Army  Support  Command  and 
staff,  ana  commanders  o.  or  subordinate  commands  are  listed  below: 

Comuianding  General  -  BG  G.P.  Holm 

Deputy  Coramander/Chief  of  Staff  -  COL  H.B.  Hamilton 

Deputy  Oilef  of  Staff  -  COL  L.D.  Acheson,  Jr. 

ACofS,  Personnel  -  00L  B.H.  Kipp,  Jr. 

ACofS,  Security,  Flans  and  Operation*  -  00L  N.C.  Wilts 

ACofS,  Service*  -  OOL  L.I.  Presley 

ACofS,  Supply  and  Maintenance)  -  COL  K.J.  Steen 

Adjutant  General  -  LTC  ri.O.  Weber 

Comptrol  ier  -  Mr.  R,:,. 

Conn anu  ftigineer  -  COL  K.F.  McAdoo 

Staff  J  juee  Advocate  -  LTC  G.O.  Taylor 

Cormand  Surgeon  -  OOL  C.C.  Saves 

Information  Officer  -  MAJ  J.D.  Cornell 

Headquarters  Demandant  -  LT  D.H.  Miller 
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CONhDtjvmAl 

J  i  He*J\ju 


Field  Army  Support  Command,  for  Period  Siding  Ji  Uioc 
1968,  RCSCSFOR-65  (HI)  (U) 


19th  General  Support  Group  -  COL  P.L.  Peterson 
2Cth  General  Support  Group  -  COL  F.J,  Donoghue 


21st  Direct  Support  Group  -  COL  E.  Harper 
23d  Direct  Support  Group  -  COL  I.  Kobbe 
2d  ftigineer  Group  -  COL  R.F.  MeAdoo 
69th  Transportation  Battalion  -  LTC  P.K.  Sheets 
202d  Transportation  Battalion  -  LTC  A.W.  Xoungren 
3C4th  Signal  Battalion  -  LTC  M.J.  LtPever 
728th  Military  Police  Battalion  -  LTC  H.3.  Roby 
25th  Transportation  Center  (Mov  Oon)  -  LTC  D.C.  Thomas 
8th  Inventory  Control  Center  (FASOOM)  -  LTC  J.l.  Meaner 
21st  Finance  Section  (Disbursing)  -  LTC  J.t.  Northcut 
4th  Finance  Section  (Disbursing)  -  MAJ  0.1.  Ooeben 
199th  Personnel  Service  Oaapany  -  MAJ  J.R.  Tetu 
Head  quartern  Company,  Eighth  FASOOM  -  1LT  D.R.  Miller 
b.  (C)  Personnel. 


(1)  Personnel  Posture. 


(a)  Officer  personnel  aasets  Mere  redistributed  according  to  the 
Projected  Requisitioning  Authority  assigned  to  each  position.  This  was 
done  to  better  utilize  the  nunber  of  middle  managers  allocated  to  the 
command. 


(b)  Unit  Readiness  reporting  unite  dropped  from  a  total  of  forty-one 
to  a  total  of  twenty-five  meeting  their  REDCAPS.  This  condition  was 
caused  by  the  deficiency  of  persons  qualified  in  hard  skill  MOSs. 

Overall,  the  command  had  its  authorized  strength  but  did  not  have 
individuals  MOS  qualified.  To  correct  this  condition,  commanders  at 


ICunHuenTIal  | 


1  t/^L  1 

1  «.  Nno.  .  .  .  < 

••  »•  ;  •  i»  .ej_ort  -  Lessons  LearnM,  lit*  1 1  .;  . »  :•  ,, 

b*>  .i  Army  Support  Command*  for  Par4od  Bidi  •  31  Cct.o:  er 
L/o3,  .'.C5CSFOit-65  (HI)  (U) 

ul1.  -■'.•••  ;s  were  Instructed  to  utilise  on-the-job  trairing  ana  *:r o*.j 

ira.'  •  .  *  *.o  the  utmost.  This  headquarters  assigned  personnel  with  t  ■  tt  *i 

"  Sr  t  :  hard  skill  MOS  positiens  to  help  alleviate  hard  skill  MCS 

ro-t  *•■  3. 


(.'*)  Morale. 

(<. )  Post  acchtngei  Pilferage  and  blackmarksting  of  post  exchange 
merchandise  are  matters  of  continuing  concern  to  the  Coanend.  These 
iil-gsl  diversions  occur  during  storage*  la  transit*  at  sales  outlets* 
and  while  in  the  possession  of  the  consumer.  There  are  similar  problems 
in  the  military  supply  systea*  commissaries*  field  retion  end  open  messes. 
To  consider  all  aspects  of  those  problsas  sad  to  recoaaend  control 
measuros*  the  Commanding  General  satabLirtiod  an  AD  HOC  Oomnittee  on 
pilfera.'e  and  diversion.  The  committee  la  composed  of  selected  staff 
members  and  experts  «ho  are  convened  once  a  aonth  la  coordination  with  a 
similar  committee  at  higher  headquarters*  Following  are  topics  that  are 
under  reviews 

1  There  are  neny  eueeeeeful  and  effactlve  eontro'a  used  th  t  may 
have  application  to  FASCCM  supply  activities.  One  such  control  under 
consideration  is  the  systea  used  by  the  6th  Medical  Depot  for  internal 
document  control  and  for  authentication  of  signatures  xi  requisitions. 

2  The  ADP  capability  of  the  8th  Inventory  Control  Center  le  being 
examined  to  determine  the  feasibility  of  providing  customers  with  monthly 
records  issues.  These  liftings  would  be  used  for  reconciliation  with 
custosaer  records  to  assist  In  detection  end  identification  of  diversions. 

Various  accounting  systems  are  being  considered  by  post  exchanges 
to  rer.uce  collusion  tetwsen  clerk  and  customer.  These  systems  incl>:>le 
att-'nraents  to  cash  registers  for  printing  out  and  correlating  purchases 
to  a  specific  curtamer,  the  uae  of  plastic  charge  plates*  and  the  use  of 
septrate  accountirg  sect  Iona. 

^  It  has  been  determined  that  certain  types  of  merchandise  in  the 
post  exchanges  are  especially  vulnerable  to  blackaarkoting.  Many  of 
:.h*  t  It  sirs  (female  cosmetics  for  example)  are  used  only  by  e  narrow 
uef-ni  nt  of  customers.  A  recent  survey  of  customer  mix  together  with  the 
cuir.ir.'.  stock  assortment  list  will  be  used  to  determine  if  certain  H«cts 
sho. In  -t  eliminated  from  certain  tales  outlets  and  centralize*  where 
rre=»'-*.  •  control  of  merchandise  is  possitle. 
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I  CUNHPENIIAL  I 

l*  N  ■ 

.T:  i  >  *«t  i^nal  Iceport  -  Las  tom  learned,  Heado1  ar  tir  . 

ri**ic  Army  j’-vpcrt  Cumnand,  fop  renua  mam*  ,'i  0-  .■■■ 

.  >•  *?,  ■,C3C'F0K-65  (til)  (U) 

(')  P-ovo*t  Marshal. 

A’rrcu  v itjv  /^:.i  r.n...u.uti  otai.a.iras  lor  Owfinmnent  f  i. 
w.s  ir.iwr  up  dTi  i  fcpi'pcv  -o  on  i,  April  196d  by  the  United  .*>«  j i  .  p.. 

of  Ki  r<.«'.  J'int  C  mnlttee,  Status  of  Forces  Agreement  t  o  ins-.-  :  t.v.: 

SiM.n  Prison  mot  the  minimum  standards  of  United  States  coni'. nrr,,-r.; 
.acidities.  >.n  l  October  196fl,  the  Suwon  Prison  was  inopecleo  by  >x 

••  ■  r.  Ar  ..  i:'v.o~t  Harshnl,  Eighth  Field  Army  Support  Cora-m  r  .. 

i  ,  il  t  *  Field  Army  Support  Command  Confinement  Officer  am 
>:i:ai  seprit- Met  iv«.  At  the  conclusion  of  this  inspection  «l. 

*>emr«r.  ef  the  inspecting  party  agreed  that  the  faeiiitieo  comj.i.1  -o  «. 

VI...  #i.'-r!itiisajB  Standards  for  Confinement  Facilities. 

U  »  L1'.*:  t>  th  •ntailed  pr«*p;irati -n  and  clone  coorninat  iur<  • 

:e;.u  ic  o.  Korea  I'ovemaent,  to  date  neither  incident  or  advert 
pm  licit  v  nas  resulted  from  the  eonfinmeent  of  theee  prisoners. 

iU)  Education. 

,a)  Project  !(  •.  a  means  of  accepting  personnel  for  military 

service  *'•  *  boo  -or.  leclarei  mm*  ally  infll  previously,  was  anno  t.  i 
hy  t'c  D?p*».r.  n*.  i'f  Defuiio  r.  :r|  Au t  1966.  This  program  was  la..  <i 
to  r.elp  sorts  tr.e  ne.4s  of  tie  si  litary  es  far  as  amnpower  was  concert*.  - 
while  et  the  seme  tliee  helping  to  alleviate  the  emnoue  deficiency  lr 
education  suffered  hy  the  net  Ion 't  disadvantaged. 

(b)  Prcjert  luG.UtiG  personnel  in  the  eonand  total  530  as  of  tin: 
net  or  approximately  b%  of  the  total  enlist  1  strength.  Of  this  nuflii.-r. 
•Ai  navt  receive  educations,  counseling  and  were  administered  tests  at 
-uucti.iw.  e*nt-  re.  Twenty  'even  i-eic.nt  have  received  remedial 
irstruclirr.  In  re  .oinr  «m  arithmetic;  nils  6$  have  been  adminisiirt . 

-ne  i.i -v.  tcr.wt  Al)  test  teltery  with  seven  individuals  gaining  hign 
-cr.se l  Equivalency. 

v c  ;  (C)  Of  rations.  Training  ar.u  Oivil  Affairs. 

[i '  t'n  i  *.  A  total  of  in  Eighth  F  ASOOM  Unit  Readinoa- 

tr*.  ■  -c  .•  r.ilt-.l  .n  the  let  barter,  FT  r,?.  Tabulated  below  arc 
t-  i  .1' <*r  of  Eighth  FA£CGM  units  reporting  for  each  RtDCAFE,  and  their 

•e^or-tea  r.iJ)Cu.vt 
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CONROENTIAll 


(  -  -  —  - 

i  CUnnuctMil,-”.  1 

A  u-JO  '  •  V' 

!  Ih  T:  0|>-  r  it  lvir.il  urport  -  l/!.itini.  Ucenel.  !!!„'•  ■.  '' 

Fici  Army  huopcrt  Jornmund,  for  berlod  I>*. 3 . o**  '. 

'.<r  >*.  ri:c  \'Ton-'.r,  (ri)  (u) 

(h)  Find  Activities. 

A  review  of  financial  nt/'tnm»*nti  of  nonaupropr 1  v-^i  :  n. 
that  irn  t  n'’o  w*-r<:  not  placin'  .xceia  !"nd«  In  tim>.  ;  <"■*.  tv  .• 
by  pir.'’'4pv  <*•»  Flehth  Arm?  Hrrti1al''>n  230-61  end  pari.*  •  »■  K*  •' 
Field  Army  pn  iport  Command  Ref'ilatlon  230-1.  A  letter  was  ti.  i,  •  .  i 
rer'nd'ni*  ell  cii'-todiana  of  f’tnrle  to  cnmly  with  the  shovo  moni  i 
re  " .)•*. ’nne. 

£  Incel  Me*  'trial  Hire  Sundry  Finds  ere  author .r -.1  to  cello 
end  par  rmnloyees  of  e  personal  hire  neture.  The  financial  tu>te.  u.i 
ti  r  e  I  Jioe  heve  *e~n  revised  to  prevent  intermingling  o l  incr.i  ..i.  . 
expense:,  ny  11  tlnr  tnem  under  separate  headin'*. 

^  Chaplain  f  m.e  require  use  of  DA  Fora  i?‘.8  in  aint.~flu..ct.>  *.  *i.  . 
2jt-3n.  This  new  form  do  :a  not  corn'arr  the  neciliaritlea  of  o/i  -  t, 
i  n  s  es  they  pertain  to  the  payment  of  Indian'  us  we»pi  jywoa.  ii.v. 
the  forr  h;  s  been  revised  to  Inc. ode  on  the  reverse  side  e  r-porn 
of  expert  r-  j  releted  to  payment  of  Lrrcal  Met  one!  ttupioy.e-.  '11. 1.-  .  ,  • 
listin'  allows  easier  analysis  end  control  of  labor  expense  it erne. 

(c)  Special  Services. 

i,  Football  tee*:  Thu  football  trim  h  s  oxparinncea  cwkwr  I 
difficulty  In  ottairinr  rwallfieu  :'o-it‘eH  p.ayrre  during  tne  past 
(2)  fooUell  seasons.  The  dlfflc  ilty  !n  ottainlnA  quallflai  oothni: 
players  is  primarily  attributed  to  the  mil  physique  of  persunm; : 
available,  the  low  number  of  personnel  av. liable  for  salestlon,  ai.i 
■eavallshlllty  of  personnel  ;e1»rted  dur  to  Inability  of  ..nits  to  f«.n 
mis*  Ion  '"pnctlone  in  at  fence  of  personnel  -  onrerrma.  In  addition  u 
El  *htb  FASCOT's  football  team  f— 12  won-lost  record  for  the  past  tec 
j-eson»,  it  attained  one  fa*alit>  and  one  non-rehabl. it  sting  i r.,;  . :  .  . 
tor  Lh-*  part  ar  son,  therefore,  e  avsfoi.i  .m,  consisting  of  the  Au.  to. 
•frs'rrei.  trim  ph*  rician,  n  5oorts  o’''!-*isU,  will  ment  uol 
tfi  a ''ter  action  reonrt  on  the  post  footiali  season.  &.'caequunti>  . 
appropriate  r-  ;«*riiat;v,n:  a.  >  e-  !  j*war>u-.  <■>  HQ.  aiimin  US  Arc;. 

.  onerrnin*  the  conference  levn  loot:ail  proeraa. 

2  Ic'eat  l^nal  Fadlltlee:  Facilities  for  fowling  alleys,  s  r.i 
c.  .:  s.  libraries,  craft  shops,  gym»,  a no  especially  theatres  are  in 
•  ritical  nemi  o-’  r  .‘pair  and  maintenance  throughout  the  comuind.  Th^ot 
cof.  lltl  >nj  I  .  acr.  brought  a*  ...t  y  .he  low  priority  ^iv«n  tr.ese 
fi.-ilitles  in  npvitlon  With  other  typ«e  of  higher  priority  acti/tit 
-.M-.-ver.  a  plan  fr:*  \  r.ow  theatar  at  Tonrean  is  pending  approval  <,i  tt 
'.'.;n'  ral  'lelfarc  Fu.  ’  Council  sch.-a  iled  to  meet  in  Novemt-r  1968. 
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•  A  1 5  N  •«'  • 

T  V"«tl-nal  Import  -  Leaeone  Learned,  heado'.artsr . 

a  Armv  jvpcrt  OUrmnd,  for  rtnoa  mam*  .u  -  . 

.  ••  ■>r.x;rjH-i5  (hi)  (u)  9 

{•)  H-ovu 't  Marshal. 

(a;  *TfOj  « irrw  liii.i.ii.i*  tor  fr>nf  instant  f «. 

m~*  jr.iwr  ^  4ft  >  mppnv-a  on  U  April  Wd  by  tr. •  bnit-rd  .”*«  * •  .. 

of  Ki  ru.  w'lm  C-  nnlttee,  Status  of  Forces  Agreement  to  ir.eu.*  >.  tn . : 

j  w.n  Prls-n  m-it  tho  minimum  standards  of  Unltad  States  conf .nmer:  9 

.acl.ltiaa,  '.n  l  October  1968,  tha  9umor  Priaon  mi  inupacteo  by 
••  .r.  . o-t  Marshal,  Eighth  Field  tray  Support  Cocswi.n  r: 

■<  ,  ii  'M*  Field  Army  Support  Command  Conflnaaont  Officer  am 
»'ap-ti-r,ta‘.  lve.  At  tho  conclualon  of  this  inspection 
•muter.  of  the  impeding  party  agreed  that  tho  facilities  c  mpai  u  . . 

,i'v«  Vic*  #.'-Xlril*ioa  Standard*  for  Confinement  Facilities. 

I 

ll)  If.-  l>  if.  •Miailod  preparation  and  don#  coordlnau"  t  w.--  ;;  • 

•tt.ti  .lc  o;  Korea  government,  to  data  neither  incident  or  adver  .<■ 
pci  licit ••  sue  resulted  from  tho  confinement  of  thaao  priaonara. 

(U )  •  ucation. 

(a)  Project  !<  ■.  ,.fO,a  means  of  accepting  peraonnol  f or  military  | 

aervlc*  #•*  *.  nay  or.  leclarel  *er.‘  illy  unfit  previously,  was  anr.o  .v  1 1 

by  ‘re  0«p*,rtri  n*.  of  Delunno  r.  Ac.?,  t  1966.  This  program  wee  ta..  <i 

to  r.*lp  nr\ e  try  nr.da  i.f  the  nl:lUry  aa  far  as  Mnpower  mat  corwerr*.  • 
while  at  the  aaao  time  helping  to  a  lie*  lata  tho  aonoia  dsflcl*ncy  ir 
education  r:  fff  red  hy  tho  nation's  dl  salt  art  eg  ad, 

(b)  Frvje-t  KC.iXjC  peraonnel  In  the  camaand  total  530  aa  of  tNi  I 

note  or  apDroxixitely  b$  of  tha  total  anllatod  strength.  Of  this  nmi.  r. 

na»t  received  educations.  counseling  and  were  administered  testa  at 
•auctb.M.  cent>f:,  Twer.ly  even  i*e*i Cent  has#  received  rameu ial  c  .»* 
instrueticr.  in  re.uinr  am  arithmetic;  r.ile  6t  have  been  administers . 

.  r.e  II-  ecr.no.  ">lD  teat  taltery  with  seven  individuals  gaining  higi. 

-cnooi  Equivalency. 

vc)  (C)  Op, rations.  Training  ana  civil  Affairs.  ^ 

Ci'  .n't  a*.  A  total  of  ir.  Eighth  FASOOM  Unit  Eeadinea- 

-'ftri*  -c  r  s.itt  -1  in  »ho  let  garter,  FT  c?. .  Tabulated  be  Jew  arc 
x-  -  *r  sf  Eighth  PAiCOh  units  reporting  for  each  U2CAFI,  ana  their 
'Srortea  rJJ)C~.vt 
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hAsC-  15  Kovsmte:  t^a 

SUnJ^CTi  Operational  Report  -  Lessen*  L**rn*d.  Headquarter*,  51,”  ' 

Field  Arey  Support  Cocunard,  for  Period  hiding  31  Octo:.-- 
1968,  RC3CSFOR-65  (RI J  (U) 


Units 

Reported 
1 _ 2 

1  3BCi,N 

Cl 

1 

0 

0 

0 

1 

<2 

< 

0 

0 

0 

8 

C3 

10 

0 

0 

0  10 

I 

47 

0 

0 

6  41 

Th#  mo*t  significant  w#.v  q*ss  lies  in  logistles,  with  a  ahortape 
major  and  items  and  repair  parts.  Inereasec  emphasis  on  supply  jN  j 
result  in  an  iaprovsMnt  for  th*  next  nuartar.  Effective  1  Octc,b  r  ,/M, 
this  command  lost  th*  65th  Medical  Ooup  which  entailed  th*  loss  or 
tan  reporting  wilts. 

(2)  Training. 

(a)  Th*  1968  Hjffith  Arey  Ooasandlng  General's  Invitational  Rif  it 
and  Flstol  Hatch  conducted  on  19  September  1968  was  considered  an  c,.t 
standing  success  by  all  concerned.  Over  60  American  and  ROKA  General 
Officers  attended  the  Natch  conducted  at  the  Korean  Military  Academy 
Rifle  Range  on  the  outtfeirts  of  Seoul. 

(b)  This  efficiently  coordinated  event  was  supported  hy  Eighth 
Army  Field  Amy  Support  Oaaaand,  by  Special  Troop e  Eighth  US  Arety,  and 
by  the  Korean  Military  Aoadeqy, 

(c)  Characteristic  of  the  meticulous  preparation  aade  for  the  mat.cn 
were  the  coemunleatinns  facilities,  (hrer  40  telephones  were  installed 
at  the  range  to  Include  coanunicatlon  with  ROKA  Headquarters,  with 
Headquarters,  Eighth  FASCTM  and  a  "Green  Hornet"  direct  line  to  Eighth 
US  Army  Headquarters. 

(d)  For  security,  two  infantry  platoons  from  *  *»#  7th  Infantry 
Division  augmented  the  military  police  detail  furnished  l>y  th*  728th 
HP  Mi.  Thee*  unite  were  assisted  ty  two  platoons  from  th*  BOK  Army  in 
security  operation*. 

(a)  A  complete  and  detailed  after  action  report  will  virtually 
insure  the  continued  success  of  future  Eighth  Anay  Ocenanding  General's 
Invitational  Siooting  Hatches. 


t 
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I  UJNHDfcNI  jATT 

r:  per  at  *  onal  Report  -  Lessons  » ■  ••  . 

Field  Army  3upport  Command,  for  Period  Bu.n 
19*3,  -1CSCSFOR-65  (RT)  (") 

(‘  UNC  -  Ex-relse  KOCHS  LF^IU  FY  nV.  M-.-.j  l  i>m.  er~. 

Ar  ’  .or  t  a  m  »r,  !  FA.*!'l  t*  '  »i.u  i*  a  ...» !  <r  v.t  •  • 

T'  'i  rtirip  •  i  in  nited  Nat  i/iirjniini  Comma:  . 

*  T  *  1  S  Y  r>9  i’r  13  (<■!  >tcr  i'tr  rl  to  J  J  i  ct  <*  •  r  IV  ■». 

entailed  movement  of  headquarters  eievnts  to  field  lo...‘  .  > 
exercising  of  operational  procedures  and  contir*.  ency  plar. ;. 
in  a  fi'-.a  environment  provided  realistic  training  in  p  ri  •• 

-isdi  ns.  The  exercise  objectives  appropriate  to  Kighth  .l«-, 
were  attained  and  material  benefits  were  derived  from  exer  is»  :  . 
tion. 


U)  Civil  Affairs. 


(a)  Quirterly  Donations:  Following  is  a  rsport  of  organ. 7V  .  t.% 
ana  individual  support  to  Korean  Institutions  and  groups  ty  the  £.••»* 
riela  Amy  Support  Command  during  the  1st  quarter  FY  69. 


ACTIVITY 


DOLLAR 

CONTRIP’ITIONS 


OTHER  CONTRIBUTIONS  WITH  TC  Th_ 
ESTIMATED  DOLLAR  VALUE  IX  !  L-’ R 


Public  Welfare  $10,372.16 


$  2,977.38 


♦1’, 


-  Public  Hsalth  227.00 


32,002.00 


32,^. CO 


■ducat ion  625.93 


299.00 


Religion 

TOTAL: 


927.68 

*12,152.79 


^  > 


.79/ 


(b)  KATtJSA  Advisory  Councils:  KATl'SA  Advisory  Councils  wer. 
established  throughout  the  caonand  during  the  1st  Quarter  FY  ty. 
subordinate  units  reporting  directly  to  this  hcadnuartsrs  subm  t: 
minutes  for  ccniideration  and  approval  by  this  headquarters.  A  r  .  -v 
of  all  minutes  submitted  indicated  that  most  problems  are  minor  :■  :  it  . 
and  are  usually  solved  on  a  local  basis  by  the  unit  concerneu.  T  - 
councils  are  considered  to  be  an  effective  means  of  identifying  .r  ; 
eliminating  those  problem  areas  which  do  exist. 


(c)  Community  Relations  Advisory  Councils:  This  conmand  ‘u.  a 
Community  itelations  Advisory  Councils  established  and  nine  mse. .. 
held  during  the  period  from  1  August  to  31  October  I960. 

(d )  Cola  War  Education  and  Individual  Action  Prograr:  Tt?  • 
has  i  een  fully  implort nted  throurho  ,t.  t.he  "ommand  ar.a  b  ir  r  -• 


I 


I 
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i*  *'  «  i 

i  ..7:  .(i rati  oral  Report  -  Leseons  Learntd,  He. ,  . 

M"ld  Artsy  Support  ComsAnu,  .’cr  Pi-:.-  En>i..r  ' 

■  A,  IICSCSFOR-65  (RI)  (U) 

- .  *»n: :  icantiy  towards  improvement  of  tha  US  -  Korean  r^-ut.  n-.  .  . 
Our  i  tr.«*  1st  o’-  rtor  FT  69,  two  03  officers  and  t«o  '.JS  NC 
.  l.  «.  unc  weak  instructor  clinic  conducted  by  the  Ei,.r  t*  Ari.y 
w .»r  L'i.'.'ion,  During  thia  quarter*  38  US  officers*  .3  ''i  U^C'.  . 
n'KA  Liaison  officers  and  31  KATUSA  IJCO'a  attended  a  . i ... j 
clinic  conduct'd  by  tha  Eighth  Anay  Cold  War  Division. 

u.  (’I'  Services. 

('.)  Tran  oportat  Ion. 

(a)  During  tha  quarter*  Tran apor  tat  ion  activities  in'  ju. 

>i:  •cht.-.’  in»:  97  ships  of  271*916  metric  tone  of  cargo  tnr  .•  the  ,  .. 

ll  :>  OT. 

(b)  430*000  short  tons  of  cargo  ware  a»ved  to  consumer-)  t., 
rail*  highway  and  military  truck  units. 

(c)  Approximately  one  hundred  (ICO)  1966  Ford  sedans  *«;«.  .  •) 
cn>  integrated  in  the  administrative  isotor  vehicle  system  U  hup*.  - 
Eighth  United  otatoa  Army  and  its  subordinate  unita. 

(2)  Support  Se-vicei. 

(i)  Fool  service  advisers  mads  132  visits  to  unit  messes*  r*-t  .  ■  • 
in  corrective  measures. 

(b)  Memorial  Activities  processed  24  cases  thru  Eighth  FAJCO!' 
faci'  i*.  ice. 

(c)  Thre.«  laundry  and  foir  bath  unite  were  provided  to  support 
’  -  -.jor  fielu  operations  end  training  activities. 

i:. Conrlsaory  capital  equipment  requisitions  in  tr>*  w....-«t  . 

..  -  frr  ,U9  items  of  equipment  were  submitted  to  Eight."  ’dr..tuJ 
3i  ate-  Army. 

it  )  Allocai  i  ns  for  7*936*676  gallons  of  bulk  peer  lie.*::.  pr  d  t 
;  it.  .  .Jm  K.OOAS)  w«re  processed*  and  the  products  wore  bandied  ; 
iuj't.ti.  .-ASCOM  supply  points, 

t.  (U)  Logistics. 

iV  Nametapes*  Nameplates  end  Insignia*  Distinguishing,  ,,r  ks  . 
I.-.  :.‘c  irsuffi.- 1.  r.l  CK A  finds,  the  initial  mandatory  w»ar;ng  ditt  ,• 
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II  Vkf«**r  1VJ 

Operational  A*  port  -  La  ••on*  Laaraad,  bsatfqaa— ara,  Sl^r.u 
Fl*Ll  Amy  Support  Co—  an4,  Ear  Period  —gleg  )1  October 
1968#  ACSCSrOS-65  (12)  (U) 

above  it— a  was  extended  until  1  January  1919  rlthta  B|ktk  Ul  A— f . 

Fund*  ara  now  available  and  tha  initial  iceae  raqulr— aits  af  US 
anllatad  and  KATUSA  paraonnal  hava  baan  famished  ACofS#  0-4#  Support 
Servicrs#  Eighth  US  A my#  for  planning  parpaaaB.  EATUSA  par —el  ara 
authoriiad  'wily  tha  aa— tapaa.  Via  it— A  will  be  iaaaad  aad  attach— 
at  no  eoat  to  tha  indlvidaal.  Chita  hava  re*ulaltlaacd  hi— k  a— atapaa 
and  tha  contract  for  inscription  — d  attach— nt  af  aaaupaa  ha  tha 
unifora  io  aurraetly  ha  inf  developed  for  lar—  Sofia— 1  Heifia  —ahar** 
Ooncaaaionalraa  by  AOafS*  0-4#  Buppavt  twiaaa#  B#tk  US  —By  tpvou gb 
tha  loro—  Praura—  Aganoy. 

(2)  Batabllah— —  af  a  Obablaad  Mraat  Mnhargc/Ohntral  laaaa 
Facility  (M/CZF)  at  tha  19th  Qonaral  I— art  Ora—.  On  2  April  1968, 
Eighth  US  Aray  AOafS#  0-4  dir  as  tad  that  a  diraat  ara  h— fa  (K)  facility 
ba  aatabllahad  ia  tha  Tonga—  a rat.  Friar  ta  thia  tl— #  only  4  aa— ral 
iaaua  facility  (C2F)  — istad  at  Tanga—.  A  J— bo  fw—eet  was  a— atrvatod 
(by  tha  Koroan  Ratio— 1  hallra—  0— — ay)  —  Tangaan  Jouth  Faat  to  bouse 
tha  eoablnad  DV'CIF.  0— blning  tha  tyCXP  baa  resulted  la  aara  aanvan- 
lanco  for  tha  euate— r  and  baa  —  b— a— lolly  raducad  tha  weltU*  perlod- 
batwaan  tha  raquialflaa  aad  raaaipt  af  H  its—.  Tha  a— bar  af  ra—lal- 
tlona  plaaad  on  Supply  Hi—  #51  aad  llfrth  US  Aray  Bap—  Owaaad  baa 
ba—  raduaad.  DMar  tha  sow  ar— —  tha  i— lvidaal  a  lathi*  fa—  10-19) 
S— a  — t  hava  ta  —  a— at  at  ad  aad  da— la  paatlag  ia  alial— tad. 

(3)  Xbta— iva  haapa—  af  Hgiaaor  l—ipao— . 

(a)  Ho  repair  parts  — g—airt  prop—  iaitUtad  la  A— a  prev¬ 
ia  ba  vary  affa— iva.  Mi—  fir—  start—,  —ait and  requisition*  war* 
froa  four  to  arv—  aa— ha  aid.  Ourra— ly  tha  raqaiaitl— a  baiag  — nltorad 
ara  laaa  thaa  three  aonths  all.  Oa— iaa— i—  af  thia  pragr—  throw— 

tha  wintar  —ha  should  alas r  tha  aapply  ay——  af  tha  r— ala— r  af 
tha  old  requialtie— . 

(b)  Receipts  af  now  aqalpaan t  will  —hats— lolly  lap r— a  tha  aapport 
poaturc  of  thia  cc— and.  Tha  19-30  aad  tha  TH2b  traatara  ara  batag 
roplaead  with  NO- 16  tractors.  Z  Oorpo  (OS)  Hfl— ar  unit  a  rill  raaalva 
tha  fir—  mw  MD-16'a.  Brant ually  all  90S  —its  will  hava  tha  — -16 
—dal.  —  tha  proa  ant  tine  flva  different  aad  1  la  af  scoop  load— a# 
including  tha  17)  —-23  a—  tha  —OCR,  ate  —  this  in— ial.  Ta  alUvUto 
tola  altuati— ,  tha  a— bar  af  —da la  rill  ha  rad——  ta  t— .  Maadalad 
racolpta  alaa  inalada  40  road  gradara  ta  raplaaa  tba  proa— t  float. 

An— h—  irprav— it  ia  tha  rglii— —  af  tha  10  W  g  an  a— leva  with  PU 
619  —dais.  Tha  ahanga  ovar  af  *11  ayiip—  ait—  abova  ia  a—  ad  al¬ 
to  ba  oorplat—  by  30  Juno  1969. 


U> 
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Operational  Report  -  Lssaons  Lsarnsd,  Headquarter  a.  I'nv 
Field  Army  Support  Cn—snrl ,  for  Period  Ehdln>  11  ^t.o  ■ 

1*68,  RCSCSFOR-65  (R 1)  (U) 

(A)  Management  of  Materials  Handling  Equipment.  Hie  feaau  !i.- 
standardizing  forklifts  and  warehouse  tractors  in  Righth  FAuCOM  u..." 
make  and  model  is  being  evaluated.  Such  a  program  should  reduc* 
scribed  load  lists  and  improve  tha  repair  parts  support.  If  resu.i 
the  study  are  favorablet  coordination  with  A3CGM  Depot  and  Puaan  t\> 
Coomand  will  be  accomplished  in  order  to  make  the  standardiz.it  101. 
Army-wide.  Preliminary  inquiries  with  A300M  Depot  and  Pusan  tose 
indlcats  agreement  to  tha  plan. 

(5)  Garrison  Bakary  (A9CGM).  Tha  original  decision  to  r*p 
ASCCM  Field  Bakery  was  made  in  1966|  however,  various  proci^ms  r>..«* 
delayed  tha  project  until  1968  whan  all  of  tha  required  '•ouipmeni  v. 
materials  naesasary  to  complate  tha  projact  arrived  from  CoiJJa. 

Food  Sarviea  Consultant  from  0SAF3C,  Oiicago  arrivad  in  Koraa  Jl 
1968.  to  provida  tachnical  aaaistanea  in  the  lnatellatlon  and  or  ■ 

of  the  new  equipment.  Estimated  date  of  completion  is  1  Jane  tv 

(6)  MCA  frojects.  Pinal  review  of  plana  for  construction 
Ammunition  Supply  Point  063  was  accomplished  end  comments  submit t 
command  engineer  on  9  October  1968.  The  package  was  than  submits. 
ASESB.  Washington.  D.C.  for  approval. 

(7)  Office  Machine  Repair.  An  office  machine  cannibellzat  l<_n 

has  been  established  at  tha  $16th  Maintenance  Company  (It  Equip).  T  .■ 
rannlbalisation  point  allows  ♦Ala  command  to  sake  maximum  utillxatior  -  ' 
existing  office  machine  assets .  thereby  alleviating  a  serious  snorta-o 
of  repair  parts. 

(8)  Sioe  Repair.  The  capebillty  ibr  repair  of  shoes  has  been 
developed  at  Company  A.  55th  Maintenance  Battalion.  This  action 
‘-rprovr'd  customer  support  by  alimlnating  the  need  for  the  lime  corisuminr 
and  costly  evacuation  of  shoes  to  another  support  group  for  repair.  Ais 
.«  ibatantial  savings  are  b  -ing  realitad  by  performing  maximum  econ-unc*; 
repairs  thus  eliminating  the  emlvege  of  eeonomieelly  repairable  shoes. 

(9)  Cannibalization  Points.  Review  of  the  cennibelizatlon  point 
operations  conducted  ty  eleven  direct  and  general  support  unite  :r. 

Kiidith  KASCCM  revealed  that  direct  support  units  ware  not  properly 
equipped  to  operate  ties#  facilities  efficiently .  Manpower  shortage 
had  ’’tsulled  in  only  partial  stripping  of  vehicles  of  serviceable 
subassemblies.  Inaccurate  accounting  of  serviceable  assets  was  pre  >  r 
and  most  important,  assets  needed  by  other  direct  support  units  wer 

not  being  laterally  transferred  due  to  e  lack  of  interchan  of  inl.r  • 
tlon.  To  alleviate  this  condition  a  collection,  classification,  an: 
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saiva^e  (CCAS)  operation  was  establish#!  at  tha  512th  Haint  ,  jo  ( 

.,i,p)  (loners!  tjpport)  where  •.d<\quata  faci  1  lt.ins  were  avai 
a  i -weather  production  line  disassembly  operations  for  tact  j.  a.  • 
atoriel  hanalir.p  oqupment*  generators,  «n>i  engineer  r  >n..t >  >ct.  ... 
'Tiipment.  This  action  also  placed  the  OCAS  operation  in  closo  ,rw 
to  the  salvaxe  yard,  thus  expediting  disposal  of  residue  renor.»t..-.i  • 
i.inlbaliaation.  'toder  this  revision  the  6l2th  Maint  0>  wa* 

,  the  primary  COtS  facility  with  three  sub-facllitiee  operating  .u 
..''j  hf,s!!>  (two  supporting  the  "ljongbu  and  one  supporting  the 
i.ea).  The  sub-facilities  operate  at  reduced  capacity  and  only  n.;«  • 
sjfl'icient  stocks  to  accommodate  lamed  late  requirements.  All  otr.er 
assets  are  evacuated  to  the  512th  Haint  Oo  for  issuancs  to  ruaturfr  .  , 

•  he  general  support  supply  company  as  required,  or  far  turn-  In  to  a.;,  . 
after  proper  credit  has  been  established.  Thus  a  mors  reso- .-naive  sy 
w.ts  trvuloped  >y  reoucing  the  total  nuaUier  of  fac. lilies  in  operation, 

C -n  solids  ion  has  allowed  the  primary  unit  to  operate  more  efficient 
due  to  volume  disassembly  operations  whicn  may  be  programmed,  Gcnir 
>ver  accountability  of  assets  to  be  returned  to  the  supply  system  w-  . 
greatly  enhanced.  Most  important,  procedures  were  clarified  and 
simplified  to  allow  each  maintenance  customer  to  iasMdiatoly  delemi  u 
if  re  :'.irod  repair  p.irta  or  subassemblies  were  available  tram  canru'  .,. 
lion  sources. 

f.  (U)  Command  Engineer.  During  the  reporting  period  Eighth  .•>  j:j» 
experienced  no  reportable  fires  ($100  or  mars  ' ess ).  This  record  i  : 
•ittributod  primarily  to  the  Increased  combs nd  emphasis  on  fire  pr«v 
titn.  Each  subordinate  unit  has  I  sen  directed  to  conduct  thorou.tn 
extensive  v.  continuous  firs  prevention  inspections.  Including  him  .• 

i .on  of  al.  space  heaters,  aaily  by  company  commanders,  and  weekly  . 
i  .Italian  commanders.  In  addition,  each  Post  Engineer  Is  conduciin,  .. 
i-ercent  inspections  of  electrical  circuits  and  appliances  ana  heat  in.* 

:  i  -i  lilies  v  1*  i In*  thslr  geographical  area.  These  inspections  reveai-d 
n'-m-trous  deficiencies  which  are  potential  causes  of  flrea.  Minor 
deficiencies  were  corrected  on-the-spot  by  the  inspection  team  and  m1. 
j<m  idencios  lore  reported  to  the  Poet  ©iglneer  for  correctien  by 
individual  work  ord  r  or  extract. 

g.  (FOUO)  dtaff  Judge  Advocate. 

(i)  Visit  by  the  Judge  Advocate  General  of  the  Arsgr.  The  Judge 
a.) .  -cate  Genera,  of  the  Army  visited  Headquarters,  Eighth  field  Army 
iiupport  Command,  on  the  afternoon  of  3-  Octoter  1968.  He  diaousaed 
various  military  Justice  problems  with  the  Commanding  General  at  J  . 

•  non  iric-fed  by  the  Staff  Judge  Advocate  on  legal  operations  .-ltnln 
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tre  command.  The  lemal  implications  of  tha  Manual  for  Courts  Martial, 
nited  States,  1969,  becoming  effective  on  1  January  1969,  and  the  new 
-  ! itary  Justice  Act  which  becomes  effective  on  1  August  1969,  were  oiv> 
topics  of  discussion. 

(2)  Confinement  of  US  Personnel  in  Republic  of  Korea  Penal  Institu- 
'  lions.  Cm  3.  October  1968,  Private  (1-2)  Willie  N,  Pago  and  Specialist 

four  Raymond  J.  Velasques,  Jr.,  both  assigned  to  the  30th  Ordnance 
Company  (GM)  (D were  confined  In  the  Suwon  Correctional  Institution, 
Suwon,  Korea.  These  were  the  first  United  States  personnel  confined  in 
a  Republic  of  Korea  penal  institution  as  a  result  of  convictions  before 
a  Korean  court  under  the  Republic  of  Korea-United  States  Status  of  force ;> 
A-reemsnt.  These  soldiers  were  convicted  of  rape  on  21  Dec  rater  1967, 

•  and  their  convict  lone  were  affi^sed  by  the  Korean  Supraae  Court  on  26 

September  1968.  Ch  2  October  1968,  the  Ocaaanding  Oeneral,  Eighth  Uhiteu 
States  Army,  designated  the  Commanding  Oeneral,  Eighth  field  Army  Support 
command,  to  act  aa  hit  representative  to  insure  that  the  interests  of 
nited  States  personnel  confined  in  Republic  of  Korea  penal  institution!, 
are  properly  safeguarded  in  accordance  with  applicable  directives. 
Accordingly,  the  Commending  General,  Eighth  field  Army  Support  Oommand, 
i  assigned  to  the  Assistant  Chief  of  Staff,  Personnel,  tha  overall 

responsibility  for  insuring  that  prison  facilities  meet  the  required 
standards,  thst  the  treatment  of  prisoners  is  proper,  and  that  the 
prisoners  are  provided  the  necessary  logistical  and  administrative  support 
as  prescribed  in  applicable  directives.  Tha  Penn  ending  Officer,  23d 
Direct  Support  Group,  was  assigned  the  responsibility  for  providing  the 
prisoners  with  food  end  mailing  privileges.  Ths  Staff  Judge  Advocate 
,  was  assigned  the  responeibillty  of  coordinating  required  monthly  visits 

snd  making  the  necessary  post-vii.it  reports.  The  teen  consisting  of  s 
iei'al  officer,  e  medical  officer,  a  provost  marshal  officer,  s  chaplain, 
and  the  prisoner's  unit  commander  will  visit  each  prisoner  every  thirty 
days.  A  dentist  will  'accompany  the  temai  at  least  every  six  months  to 
provide  necessary  dental  care.  The  first  visit  to  the  Suwon  Correctional 
Institution  wns  made  on  10  October  1968.  The  team  found  the  treatment 
(  of  the  prisoners  was  proper  end  that  the  facilities  provided  wars  out¬ 

standing. 

h.  (U)  Comptroller. 

(1)  Control  of  TOY. 

(s)  IDT  travel  ceilings  are  received  from  Eighth  US  Army.  These 
1  ceilings  are  distributed  to  subordinate  coawands  based  on  their  require¬ 

ments  as  approved  by  tne  various  staff  officers  in  Headquarters.  Eighth 
FASCOM. 
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tc'  .Subordinate  commanderc  are  authorised  to  approve  TDY  ‘.ravel 
••  v  within  Ko-ea.  All  TDY  travel  outside  Korea  must  be  approved  ;y  A' 
u  propriate  staff  officer  In  this  headquarters  and  his  counterpart  it. 

u  murters,  Eighth  US  Army.  These  procedures  will  adequately  cutv.r  1 
hi:  reduce  TDY  to  the  minimum  essential  necessary  to  perform  the  n.lssiu.. 

.  :  the  ccumand. 

(2)  Cost  Reduction  Asphaais. 

(a)  Cost  Reduction  Assistance  Visits  and  Conferences. 

Cost  redution  visits  were  mads  to  ths  20th  GSG  and  $l2th  Hair., 
i  to  assist  in  identifying*  documenting*  and  reporting  cost  reduction 
uvings  generated  by  ths  sstsbliahaisnt  of  Collection*  Classification, 
m-i  Salvage  (COkS)  Operations  st  ths  512th  Naint  Co.  This  operation 
will  reclaim  serviceable/repairable  major  assemblies*  repair  parts*  tj.ru., 
tatteriea,  etc.*  from  unecanomically  repairable  military  vehicles  of  a'., 
tvpea. 


2  Visits  were  conducted  to  subordinate  commands  to  aid  and  assist 
the  commanders  in  the  Cost  Reduction  Program  and  to  insure  that  command 
emphasis  was  instilled  in  personnel  on  the  importance  of  the  Cost 
huductiun  Program. 

2  The  Cost  Reduction  Program  Coordinator  held  conforencea  with  all 
staff  area  monitors.  A  review  of  all  FT  68  action:  that  were  not 
validated  was  made  In  addition  to  discussion  of  Revised  FT  69  Cost 
((■auction  Program  Goals  assigned  to  tube  a— sends. 

(b J  Correspondence  to  Subcommands. 

1  A  letter  was  sent  to  subordinate  commands  signed  by  the  Deputy 
>  of  Staff*  requiring  increased  Aephaels  and  participation  in  the 

’  '-9  Cost  Reduction  Program,  That  letter  aleo  furnished  a  list  of  46 
,  rational  areas  in  which  cost  reduction  savings  may  be  applicable  to 
:  comand. 

2  FY  69  Cost  Reduction  Program  ’Icsle  were  dispatched  to  sutt  amend# 

•  -sting  Comand  era  to  review  all  cost  reduction  areas  where  goals  arc 

, :  signed,  and  to  submit  "Management  Improvement  Plans"  for  tne  achieve- 

of  assigned  goals. 

£  Letters  were  dispatched  to  the  commanders  of  the  support  groups 
e-arding  cost  reduction  savings  in  the  reclamation  of  bat. arise,  tires. 

•  eoair  parts,  and  b >ots  and  in  the  repair  of  elothing  and  equipment. 

This  correspondence  furnished  guidance  in  recording  required  savings  data, 

lrements  for  documenting  savings*  and  established  due  dates  for  the 
reporting  of  cost  reduction  actions. 
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(c)  Publicity  and  Recognition. 

1_  The  FY  68  Corananding  General  Award  was  made  to  the  25th  Tran  , 
-outer  (Hov  Con)  for  outstanding  achievements  In  the  FY  68  Cost 
tion  Program. 

£  Correspondence  was  dispatched  on  13  August  1968  by  Eighth  At.- 
to  I'SARPAC  nomin-iting  the  25th  Trana  Can  (Kov  Con)  to  le  the  rouepKr, 
of  the  Eight*  "S  Army  Outstanding  Uhit  ibtard. 

(  Proposed  Manpower  Survey.  The  Office  of  tne  Comptroller  .si* 
the  -t'oeess  of  preparing  Schedule  X,  Manpower  Requirement,  DA  Form 
U  -i.  for  the  purpose  of  requesting  a  manpower  survey.  The  last  survey 
conducted  of  the  Comptroller  was  in  February  1966.  Since  that  t.m* 
Significant  changes  havs  taksn  place  which  have  increased  the  number  ->t' 
personnel  authorised.  A  manpower  survey  would  be  beneficial  in  that  it. 
would  bring  into  line  the  required  personnel  with  the  mission  changes. 

(e)  ADPE  Utilization  and  Tlam  Sharing.  Continuing  reviews  are 
bein*  conducted  of  all  units  having  ADPE  equipment  within  Eighth  FASC'M. 
tvopre  entativea  from  the  office  of  the  Comptroller,  Eighth  FASCOK  are 
^viewing  these  units  with  the  objective  of  determining  the  usefulness 
of  ADPE  reporting,  feasibility  of  transferring  certain  type  equipment 
end  combining  certain  unit  ADPB  for  the  purpose  of  sharing  the  equipment, 
in  artier  to  ohtslr  maximum  utilisation.  Action  continues. 

1.  (U)  Information  Office. 

(1)  Airing  the  month  of  August  1968,  the  Eighth  FA30CM  tnfo.vut  lor. 
Office  coordinated  and  sponsored  eight  "Hi -Neighbor"  tours  for  clients 
from  local  colleges.  These  trips  were  run  twice  e  wee'x  and  included  a 
tour  of  Tongsan  Compound,  with  stops  at  a  service  club,  bowling  alley, 
library  and  AFKN  TV.  These  tours  were  arranged  and  guided  by  personnel 
from  the  community  relations  branch  of  the  information  office. 

(2)  The  Eighth  FASCOK  Information  Office  provided  press  and  photo 
coverage  for  the  sixth  annial  Commanding  General's  Invitational  Shooting 
Match,  19  September  1968.  Coverage  was  made  through  Public  and  Command 
Information  channels;  60  photos  were  taken,  200  prints  made  and  3 
stories  released. 

(3)  The  significant  activity  during  the  month  of  October  1968  was 
press  covers**  by  the  information  office  of  Scerciee  FOCUS  LENS  FY  69. 

The  information  office  released  stories  via  Coesnand  and  Public  Informa¬ 
tion  media  and  released  numerous  "hometowners"  through  the  Army  Hometown 
News  Center. 
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SI  tVCCT:  Operational  import  -  Lesson*  Lsamed,  Headquarters,  Eighth 
Field  A raj  Support  CoMaand,  for  Period  Butin*  31  October 
1968,  RCSCSF0R-6>  (JU)  (U) 

2.  (U)  Section  2.  Laaaona  Laamad  1  Oownandara  Observations.  Evaluation 

and  Recanmondatlona.  . 

a.  Personnel. 

(1)  Personnel  Poatura. 

(a)  Observation.  An  exeasslva  number  of  personnel*  officers  end 
enlisted,  are  being  assigned  to  this  command  not  qualified  in  the  basic 
Military  Occupational  Specialty  (MOS)  or  grade  for  which  thsy  are 
requisitioned.  IMs  has  caused  an  undesirable  condition  at  all  levels 
hut  especially  so  in  ths  aiddls  managmsent  ares.  The  experience  factor 
of  an  organisation  is  ths  key  to  its  efficiency  which  in  turn  directly 
effects  the  coat-reduction  program. 

(b)  Evaluation.  An  extensive  on-the-job* training  (OJT)  program  has 
been  instituted  throughout  the  00— and  to  train  those  personnel  possessing 
the  qualifications  for  training  in  hard  skill  MCSa.  Also  pertonnsl  are 
being  utilised  in  related  NOSe  in  which  shortages  exist.  This  program 
alleviated  the  situation  to  same  extent  but  not  to  an  acceptable  degree. 

(c)  Reooonendatlon.  That  Department  of  the  Army.  Off  lee  of  Personnel 
Operations,  levy  personnel  possessing  qualifications  far  training  in  KOSs 
that  are  on  the  startle  lift  early  mtough  for  then  to  attend  the  HC3 
producing  school  in  sufficient  tine  to  be  assisted  against  requisition 
requirements  of  oversea  command  a;  that  an  18  month  Berea  tour  of  duty  be 
considered  for  personnel*  ef fleer  and  enlisted*  filling  key  and  hard 
skill  positional  that  ^>eolal  attention  be  given  to  encc  Tags  key 

p-  reonnel  to  extend  their  oversea  tour  of  duty*  time  providing  better 
continuity  at  the  organisational  level. 

(2)  Customs  Clearance. 

(a)  Observation.  A  customs  clearmoe  office  was  established  for 
United  States  Fores*  Korea  imports  into  Korea  only;  however*  ttiited 
Stats*  Forces  personnel  often  request  information  regarding  import 
procedures  on  goods  returned  to  the  United  States.  These  persons  In 
most  cease  have  made  inquiries  at  AFC a.  Bsbassles.  and  Legal  Offices  and 
have  received  conflicting  information  as  to  typo  of  goods  which  require 
a  United  State*  customs  eherge*  and  amounts  which  eon  be  sent  into  the 
(tilted  Spates. 

(b)  Ivaluatloni  Thla  customs  clearance  office  has  furnished 

information  ir  sane  cases.  This  service,  however,  is  not  the  mission 
of  this  offic*.  1 L 
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(c)  Recommendation!  That  comprehensive  United  States  customs 
import  guidelines  be  outlined  In  one  Oepertment  of  Defenae  pamphlet,  and 
be  lasued  ty  the  peraonnel  officers  to  military  and  civilian  porsorvel 
sent  overaeaa. 

(3)  Civilian  Personnel. 

(a)  Obeervatloni  During  the  first  part  of  this  quarter,  requests 
for  personnel  action  (SP  $2)  were  not  being  controlled  by  this  HQ. 

The  requests  went  directly  from  the  subordinatf  conrands  to  their 
respective  civilian  personnel  offices.  This  resulted  in  several 
problems  not  consistent  wi*h  approved  aanpover  policies.  For  example, 
the  fol1  owing  irregularities  are  noted!  unauthorised  positions  were 
established,  personnel  were  not  properly  assigned  to  recognised 
positions,  low  priority  positions  were  filled  while  high  priority 
positions  were  left  vacant  for  extended  period! ,  and  posltlona  were 
not  being  eliminated  on  a  timely  basis  as  directed  by  thle  headquarter*. 

(b)  Evaluation!  All  requests  for  personnel  action  are  currently 
being  processed  through  this  headquarters  with  the  vacancy  being  verified 
from  currently  maintained  documents.  This  action  ia  being  aceaqpllahed 
by  authority  of  a  message  soon  to  be  incorporated  Into  Ughth  FA5O0H 
Rsgulation  1-44. 

(c)  Ascomnendationi  That  bo  further  action  be  undertaken  in  view 
of  that  currently  underway. 

(4)  Hucation  -  Remedial  Training! 

(a)  Observation i  Tho  average  school-grade  average  indicated  on 
Form  20s  is  two  grade- years  above  that  indicated  by  testing.  After 
60-120  hours  of  education  center  instruction,  school-grade  average 
increases  two  years  and  the  general  technical  score  (Of)  average 
increases  8-12  points.  Reading  ability  ia  tho  largest  problem; 
e.g.  personnel  with  a  6th  grade  record  often  cannot  road  at  the  2d 
grade  level.  Reeding  training  tharefore  must  bo  emphasised.  DSAFI 
CORE  materials  (remedial  reading  and  arlttmetie)  have  been  especially 
prepared  for  R100,000  personnel  and  are  being  utilised  for  study 
purposes.  Science  Research  Association  (3RA)  self  study  kite  are 
also  in  use.  None  of  the  preparatory-high  school  remedial  instruction 
offered  is  exclusively  P10C,000.  The  slate  miss  lo  12-22,  and  subject* 
include  pre-high  school  math  mtd  fttglleh,  Instructors  are  enlisted 
personnel  selected  Tor  their  educational  background.  At  present,  due 
to  coordination  between  the  ACofS,  Personnel  and  subordinate  ecamends, 
six  W  are  being  utilised  on  a  part  time  (2-4  hours  per  day)  basis  as 
instructors.  Corarmnda  were  encouraged  to  utilise  enlisted  instructors 
aa  U-e  result  of  UNCLA3  message  IA  8798$  GP-I,  dtd  19  Apr  68. 
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l' -proxinruely  60<  of  the  P100,000  personnel  assigned  carry  MQSe  such  an  cook, 
o.k.:r,  Hy,nt  vehicle  drivers,  wheel  vehicle  repairmen,  vire&an,  aircraft 
maintenance  crewman,  coonunicatlon  canter  specialist,  general  duty  carpenter, 
•w,  r-man /equipment  repair,  or  rifleman. 

( h)  Eval<iation: 

2.  Education  canters  report  that  on  the  whole  people  In  this  progjmai 
n»v  >  v  positive  attitude  toward  the  Ansy  and  a  definite  amount  of  appre- 
c.i'ior  for  the  Aryv's  interest  in  thaau  Commanders  state  these  people 
mike  iy>od  soldi  ire.  A  survey  showed  that  the  eourts  aartlal/Article  15 
rc:  rd  of  PI 00,000  soldiers  was  bettsr  than  that  of  Eighth  Field  Army 
Support  Cornea  nd  ae  a  whole  and  that  thara  ia  no  .'squlrwmant  for  apeclal 
muitary  training  for  thaaa  people.  Qualified  enlisted  personnel  with 
hick  grounds  in  teaching  and  eounsaling  hay#  proven  quite  adequate 
instructors,  and  in  some  eases  e?«i  superior  to  professional  teachers 
hired  on  a  oontrect  basis, 

2.  Assistance  provided  by  the  Eighth  Arsgr  Education  Division. 

Y<,rvs.m,  ard  USAFI,  Madison,  Wieeonain  have  been  adequate.  An  Eighth 
Army  SOP  on  Educational  and  Occupational  Development  of  Swrviceaan 
(Fi OO.OC/)),  dated  10  Aug  67,  has  been  provided.  In  addition,  a  monthly 
report,  "Project  100,000  Personnel,  RCS  RAGE-67"  has  proven  of  value 
in  the  review  and  analysis  of  the  program.  Honey  has  else  keen  provided 
by  Eighth  US  Arwy  for  the  pmrehaae  of  Sel«iee  Research  Association  (SEA) 
reading  laboratories  which  have  beam  ordered  for  individual  study. 

J.  In  the  future,  the  number  of  personnel  who  can  be  given  remedial 
mv.  rue*  ion  during  duty  hours  will  be  limited  only  by  the  number  of  in¬ 
s'  -»ct.irj  available  ard  the  number  of  men  who  can  be  released  by  comnands 
fer  .ns’.uctinn.  Commands  have  bean  extremely  cooperative  to  dato. 

(c)  Recommend* t Ion i  Since  instruction  ia  being  adequately  provided 
c*  present,  it  is  reconswnded  that  the  present  program  be  continued. 

Test  ruction  during  duty  time  is  four  hour*  per  day  for  six  weeks,  or  a 
total  of  120  hours,  for  PI 00, 000  personnel  who  can  be  released  from  duty. 
Whenever  possible,  Coena riders  should  continue  to  provide  qualified 
enlisted  instructors  (one  or  two  per  education  center),  to  conduct  the 
remedial  training. 

b.  Operations. 

(l)  Unit  Readiness  Reports. 

(a)  Observation:  The  coapilation  and  submission  of  Eighth  PASCOM 
Ur.it  Readiness  Reports  (URR)  to  Eighth  Army  for  the  1st  qtr  FT  69  wee 
done  in  a  none  efficient  and  orderly  aenner  than  for  the  previous  quarter. 
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(b)  Evaluation:  Subordlnata  unit*  of  Eighth  FASCOM  war*  glvan 
ir!;v;dal  instruction  and  practical  exercises  in  the  preparation  of  their 
;  <• '  approximately  thirty  days  prior  to  the  submission  date.  In  addition, 
ir-py  wore  required  to  submit  a  smaple  of  their  reports  for  evaluation 

ximately  ten  days  before  the  due  date.  By  giving  sufficient  emphasis 
:md  assistance  to  the  URR  program,  the  number  of  errors  and  the  ^sub¬ 
mission  requirements  were  greatly  reduced,  and  the  quality  tas  substan¬ 
tially  improved. 

(c)  Rreosmendat  ion :  That  all  coonandera  anticipate  possible  problem 
areas  and  take  appropriate  corrective  action. 

(2)  Civil  Affaire. 

(a)  Observation :  The  Humanities  Day  -  Public  Safaty  Program  conducted 
bv  t  h*>  20th  General  Support  Group  in  the  Aecom  area  was  an  overwhelming 

success. 

(b)  Evaluation:  A  joint  aehool  (Xnehon-Bupyong)  and  military 
sponsorship  of  a  poster  and  aaaay  contest  on  road  aafety  netted  604 
participant*  over  a  period  from  2  through  28  September  1968,  Over 
10,000  reflective  atickara  have  been  applied  to  Korean  vehicles  d  all 
types,  excarts,  taxis  and  bicycles  at  ehsekpointa  in  tha  Inchon-Bupyong- 
Sosa  araas  of  ASCOM  District.  TW*nty-nins  Safety  Driver  Awmrds  have  been 
presented  to  Korean  aaiployeea  for  accident-free  records  this  quarter. 
Seventy-Eight  Huanltios*  Day  Awards  of  Distinction  wars  awarded  to 
Korean  drivers  for  exemplary  safety  records.  An  Xnehon-Bupyong  seminar 
on  safety,  attended  by  45  teachers  and  supervisors,  and  addressed  by 

the  ASCOM  Safety  Officer,  ware  instructed  in  the  new  international  road 
sign  system  for  dissemination  to  the  school  qystns.  All  these  era 
part  of  the  ASCOM  Dii  trict  campaign  to  improve  the  driving  habits  and 
k -  owledge  of  the  driver,  both  military  and  public,  and  improve  driving 
conditions  for  all  in  the  district.  Only  $76.02  of  Collateral  Activity 
f  inds  were  expended  by  the  20th  General  Support  Group  during  this  quarter 
which  indicates  a  very  large  return  for  a  very  low  coot  expenditure. 

(c)  Recommendation:  That  higher  headquarters  consider  expanding 
this  program  throughout  Korean  on  a  large  scale.  That  cooperation  from 
the  H0K  Government  and  Republic  of  Korea  Any  be  obtained  to  make  this 

\  joint  effort  to  inaure  full  accomplishment  of  the  public  safety 
objective*. 

c.  Training.  None 

d.  Intelligence.  None 

e.  Logistics. 
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’ '  Load  Testing  Procedure  a  for  Commercial  Deal  pi  Handling  Equipment. 

i  i  Observation:  Much  of  the  naterlal  handling  equipment  used  in 

wr  mit  ion  field  ia  of  comoreial  design.  Handling  equipment  is 
(Hired  to  be  load  teated.  For  conamrcial  equipment  no  procedurea 

•  XI  it. 

U>)  Evaluation:  The  unite  having  such  equipment  are  utilising  any 
,«.•  of  teat:.;*  procedurea  available  regardleaa  of  origin.  This  cover  a 
.  .(r.rnt  from  forklifta  to  tiedown  atrape. 

(c)  Recoanendat ion :  That  a  conaolldated  Hating  of  commercial 
.rdUng  equipment  utilised  in  Korea  be  compiled  and  one  regulation 
ntaining  specific  technical  instructions  for  maintenance,  proof  and/or 
.  *,d  testing  be  published.  AJC  Refill t ion  385-231,  utilised  bjr  State¬ 
side  ammunition  depots  should  serve  as  a  guide  in  preparing  such  a 

•  c  isent. 

12)  Storage  of  Mine,  AT>  HE,  K15  in  Project  Stocks. 

(a)  Observation:  During  the  recant  100  percent  inspection  of 
project  stocks,  stored  at  various  locations  along  the  OKZ,  it  was  noted 
‘hat  numerous  secondary  fuse  wells  In  the  base  of  the  mines  were  rusted 
through  to  Uis  explosive  filler  to  the  extent  that  they  mould  not  be 
ised  for  booby  trapping  purposes. 

(b)  Evaluation  t  The  mlnee  are  packaged  with  the  base  facing  the 
t*p  or  the  open  metal  eiate.  Utter,  which  leaks  in  or  is  blown  in  on 
u.o  locks,  settles  in  the  small  recess  around  the  casing.  This  essing 
ia  very  thin  and  rusts  through  to  the  explosive  filler.  Ey  storing 
these  crates  on  their  side  such  that  the  aids  secondary  fuse  wall  la 

jv .  .nting  down,  the  problem  Is  eliminated  and  the  serviceable  life  of 
th«  mines  ia  prolonged. 

(c)  Recomswidatlon:  That  all  atocks  of  M15  alnaa,  packaged  In 
metal  crates,  be  atorod  on  their  aides  with  tha  secondary  fust  wall 
pointing  down. 

(3)  Redesign  of  Components  for  Mins  K17  Ssrlss. 

(s)  Observation:  Through  the  nigitly  setup  of  these  sines  by  using 
uruta,  the  firing  wires  and/or  blasting  caps  coupling  tend  to  creek  or 
break  because  of  continued  handling.  This  aaujss  the  mins  to  bo  turned 
in  as  unservieaable. 
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ib)  Evaluation:  Only  one  firing  wire  with  blasting  cap  is  furnished 
.  i  earn  mine.  A  heavy  duty  firing  wire  could  be  designed  for  us*  on 
nir.es  that  are  to  be  continually  used  in  this  aanner,  or  additional 
-mf  wires  with  blasting  caps  could  be  packed  with  the  nines. 

( r  ■  Recommendation:  That  the  Am (y  Materiel  Command  design  a  heavy 
in-  "i  ring  wire  and  coupling  holding  the  blasting  cap  which  could 

'^nd  continued  handling  without  being  broken  or  daaaged  so  easily. 

Maintenance  of  12-Ton  SAP  Trailer  Sid*  Panels. 

*  Observation:  Difficulties  were  being  encountered  in  aeeting 
v.i. rents  requiring  side  panels  on  trailers.  Careful  analysis  of  the 
-oh i «*m  pointed  out  a  critical  shortage  of  aids  panels  and  a  low  level 
t  maintenance  of  those  panels  on  hand.  Further  investigation  disclosed 
.htt  the  DSU  did  not  have  the  .ipabillty  to  repair  the  side  panels  and 
that  the  GSU  was  overloaded  with  side  board  requiraavnts, 

(b)  Evaluation:  It  was  datarndnad  that  tha  using  unit  with  a  four 
man  repair  teaa  could  repair  aide  panala. 

tc)  Reooiaeendat ion :  That  tha  DSU  firovida  using  units  with  sufficient 
material  to  maintain  trailer  aide  panels  and  that  units  arcountering  tha 
'onit ruction  and  rapalr  of  aids  panala. 

(5)  Accuracy  in  Requisitions. 

{a)  Observation:  Many  of  tha  problsam  in  tha  supply  systea  can  ba 
ittnf>jted  to  erroneous  data  in  requisitions  subaitted  to  Depot  Cosawnd. 

b)  Evaluation:  Errors  are  caused  by  two  factors]  ktj  punch  errors 

•  n  improperly  prepared  key  punch  worksheets.  Manually  transcribing  ail 

*  ‘moots  of  data  from  a  stock  rseord  scuount  to  a  ksy  punch  work  sheet 
.v  not  only  a  very  probable  cause  for  errors  but  it  also  vary  tine 

consuming. 

( c )  Action  Taken:  A  procedure  was  developed  to  use  prepunched 
requi jitions  which  contain  all  alamsnts  of  data  axoept  quantity  and 
issue  priority  designator.  This  reducsd  the  elsaants  of  data  to  be 
manually  transcribed  by  U*  digit*. 

(6)  Implementation  of  Requisition  Modification  Actions  In  KL#>th 
US  Army  Supply  System. 

(s)  Observation:  During  this  period  of  time,  lighth  FASCCM  DS/US 
uni’s  and  supply  points  have  been  experiencing  an  overall  low  supply 
dena-.l  satisfaction  and  d«and ^ceaaaodaLioo  oarcarUage  to  thalr 
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M-sprctiv#  customers.  A  large  quantity  of  «&lld  due-in  requisitions  are 
i  -o-i  60  to  360  days  old.  Supported  or  supporting  units  are  not  in  a 
!  . -rable  mate  iel  readiness  status  if  their  stocks  are  at  a  zero  balar.,.-* 

m  unreasonable  length  of  time.  This  Hout-of-stock"  position  results 
.  the  units  not  being  able  to  accomplish  their  mission. 

(b)  Evaluation.  Implementation  of  psiagraph  3-4.2,  Change  11,  AR 
.'•'-60,  subject:  Modification  of  Requisitions  in  Army  Supply  System, 

•  .  \  reduce  the  number  of  supply  days  that  stock  record  cards  reflect 
a  zero  balance  status.  Modification  of  requisition  priorities  will 
enable  Eighth  FASCOM  OS/CS  units  and  supply  pointa  to  upgrade  previously 
r«  i>nsitioned  matr-lel  on  the  basis  of  local  emergenciea  created  by 
.  *.  k  of  materiel  Required  for  performnee  of  assigned  operational 
miksiuns.  Implementation  will  also  snablt  upgrading  of  previously 
requisitioned  materiel  required  for  smerfsney  repairs  to  primary  weapons 
and  equipment.  A  cutoff  period  of  sixty  (60;  days  could  be  established 
from  the  time  a  requisition  is  submitted  until  it  is  completely  filled. 

If  a  requisition  is  not  filled  at  tr.e  and  of  sixty  (60)  days,  and  it 
falls  within  the  provisions  of  paragraph  3-4.2,  Change  11,  AR  * ,',r 
it  could  be  upgraded  by  forwarding  a  requisition  aodifioatior.  ~ 
by  supply  points  end  to  the  457th  Repair  tarts  Company  by  DS/08  units. 

This  action  should  assist  In  reducing  the  numberof  supply  days  a  stock 
record  card  reflects  a  seta  balanoe  to  an  averags  of  sixty  (60)  days 
or  less  and  insure  earlier  fills  of  it asm  at  sera  balance. 

(c)  Recommendation.  A  request  that  ooamand  letter  be  sent  to 

;  IS  A. HP  AC  requesting  lamediate  Implantation,  of  paragraph  3-4.2,  change  11, 

AR  725-50  in  lighth  US  Any  Supply  System,  was  made  in  Eighth  FASCOM  letter 
tASC  GL-M,  4  October  1964.  IADC-D0S  message  29504,  21  October  1964, 
subject:  KA0C-DQ6  Request  Riasber  241-6*  (Requisition  Ifadlfler,  DIC  AM) 
was  sent  to  CINCUSARPAC  reoo—  nding  Implementation. 

(7)  Comprehensive  tanagwent  Data  and  Accuracy  of  Stock  Records. 

(a)  Observation:  A  basic  management  tool  for  analysing  supply 
conditions  and  problems  in  supply  support  activities  ia  required  for 
coaenodHy  managers  to  identify  and  take  action  to  improve,  supply 
responsiveness.  A  positive  procedure  is  also  required  to  assure  the 
accuracy  of  stock  record  acoounte. 

(b)  Evaluation:  Use  of  automatic  data  processing  equipment  to 
analyte  the  authorised  etockage  liat  provides  eoaplets  management  data 
required  to  evaluate  the  stock  reourd  accounts  and  verily  the  accuracy 
of  stock  record  accounts. 
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(c)  Action  Taken: 

i«  A  program  «i  developed  end  sn  Analysis  iss  made  of  each 
authorized  stockage  list  Item  for  supply  points. 

2.  This  program  accomplished  the  following  by  line. 

a.  Computed  th*  requisitioning  objective  based  on  12  months  desiand 
experience. 

b.  Computed  the  reorder  point. 

£.  Identified  overdue  requisitions. 

j.  Identified  excesses. 

2.  The  printout  assisted  the  supply  points  in  reviewing  and 
correcting  their  requisitioning  objectives  and  reorder  points,  disposing 
of  reportable  excesses  and  placing  requisitions  If  due. 

4.  Analyses  also  provided  a  list  of  ssro  balance  lines  that  required 
intensive  management.  These  lines  were  added  to  the  monthly  Intensive 
managesent  program. 

f.  Transportation. 

(1)  Observation:  lecent  increases  In  suspected  larceny  of  Qovemmert 
property  on  Code  H  vehicles  being  shipped  by  rail  Initiated  a  study  re¬ 
garding  procedures  for  reimbursement  to  th*  US  Government  by  the  carrier. 

Two  distinct  problems  were  revealed.  Th*  first  was  lack  of  proper 
documentation  with  which  to  hold  the  carrier  liable.  The  scoond  was 

lack  of  comand  emphasis  on  processing  discrepancy  reports. 

(2)  Evaluation:  In  order  to  resolve  the  first  problem  two_actions 
were  initiated.  Technical  inspections  will  be  performed  no  sooner  than 
2U  hours  prior  to  the  date  of  shipment  so  that  the  condition  of  th* 
vehicle  and  all  components  is  known  at  the  time  of  shipment,  A  continua¬ 
tion  sheet  to  the  Oovpmment  Bill  of  lading  has  boon  published  which  lists 
all  major  coaponmits.  Th*  carrier  must  sign  for  the  condition  of  each 
code  H  vehicle  after  a  Joint  Inspection  with  th*  shipper.  Xn  order  to 
resolve  th*  second  problmi  two  actions  were  initiated.  Consifiees  have 
been  briefed  on  proper  procedures  for  preparation  and  timely  disposition 
of  discrepancy  reports.  The  channels  throu^i  which  this  correspondence 
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flows  are  currently  being  scrutinised  so  that  any  unnecessary  delays  can 
be  eliminated  and  a  valid  elaiis  placed  against  the  carrier  within  the 
time  frame  specified  i'i  the  current  contract. 

(3)  Recommendations:  Application  fay  other  commands. 

FOR  TIE  CCHUNLER: 


i  iucl 


Organizational  Structure 
of  Eitfith  FAS CCH 


H.  B.  HAMILTON 
Colonel,  Infantry 
Chief  of  Staff 


wd,  HQ,  DA 
wd,  HQ,  DA 
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j  ;t  jn  Ooeratlonal  Hsport-Lesaons  Learned,  leaiquart-.rs,  El’hth  r’ield 
Airy  Suicort  Cownand,  for  Period  Ending  31  Octoner  1963,  twd 
CSPOH-65  (HI)  (TJ) 

bealq'iartert,  Eighth  Vnitsd  States  Army,  APO  96)01  11  Dl<  >8 

Jo-i-ander  in  Cnief,  united  States  Any,  Pacific,  AT.’Ni  JPOP-dT, 

APr  Vob'W 

1.  i’iis  headquarters  has  reviewed  subject  report.  The  following  com.  i^nts 
jup'ilement  the  report. 

2.  .inference  iter  concerning  personnel  posture,  page  18,  para  2a(l). 

a.  during  the  Pueblo/blue  nouse  incidents  and  ensuing  events,  many 

ov  rstrength  MS’s  were  ?snt  to  Korea  to  fulfill  immediate  strungt..  require¬ 
ments  in  accordance  with  AH  600-200,  para  3-5a  and  b.  The  problem  of  non- 
.  OS-qualified  personnel  will  be  alleviated  at  these  personnel  rotate, 
eighth  Army  la  currently  revising  ita  lower  grade  enlisted  requisitioning 
'y  tern  to  conform  to  a  'Personnel  Line  Item  .tequiaitioning  System  (AH  616-212), 
by  which  units  will  prepare  their  own  lower  grade  enlisted  requisitions. 

./hen  this  requisitioning  system  takes  effect,  units  should  notice  closer 
correlation  between  requirements  end  personnel  qualified  to  mast  these 
reauiremente. 

b.  This  headquarters  it  presently  studying  the  feasabllity  of  estab¬ 
lishing  a  longer  tour  of  duty  in  lores  for  personnel  filling  key  positions. 

e.  All  commanders  are  continually  encouraged  to  promote  the  voluntary 
extension  program  to  alleviate  the  severe  personnel  turbulence  experienced 
In  Eighth  Army. 

3.  feferenoe  item  oonoernlng  custom  clearance,  page  18,  pare  2a(2).  Concur. 

6.  'vference  item  concerning  civil  affaire,  page  17,  para  2b(2).  Programs 
o''  tils  nature  are  already  standard  in  the  major  subordinate  com-ands  of 
Ei -  ti  Army.  Attempts  to  coordinate  such  a  program  comm and -wide  would 
require  an  exesrsivs  committment  of  manhours,  from  oommanda  h»nrin«g  such 
larger  areas  and  populations  titan  tns  Aaoom  district,  and  would  result  in 
neglect  of  mors  Important  aspects  of  tiis  safety  program.  Experience  has 
shown  tnat  operating  such  progrmis  at  the  local  level  results  In  closer 
cooperation  with  local  authorltias  and  permits  safety  personnel  to  adjust 
the  level  of  effort  to  available  as  seta  of  time  and  moo*r.  This  headquarters 
is  active  in  other  command-wide  projects. 
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5.  itaference  item  concerning  lota  testing  procedures  for  co’v.ui-ciai.  aco^r. 
anil  in*  oqui  ment,  page  20,  para  2e(l).  worxur.  action  r.  as  <  sen  initiated 
at  this  headquarters  to  provide  such  guidance. 

o.  deference  item  concerning  maintenance  of  12-ton  S  'P  trailer  ci.o  panciS, 
oa  e  21,  para  2e( :).  Nonconcur  wita  solution  as  presented  Lor  lonu  term 
implementation.  At  7)0-5,  para  13f  outlines  that  each  maintenance  activity 
will  perform  all  authorised  maintenance  or  which  it  is  resDonslhle.  The 
com  snder  of  both  the  supporting  and  supported  unit  may  authorise  the  sup— 
oortel  unit  to  perform  higher  echelons  o£  maintenance  when  operationally 
necessary.  Continued  performance  of  higher  levels  of  maintenance  Dy  sup- 
■x>rted  units  often  causes  an  overall  deterioration  of  maintenance.  k  lont 
ter-n  solution  would  be  to  shift  ssaeta  to  accomplish  workload  at  tin. 
Bnooortinc  maintenance  activity.,  or  submit  an  2J:l  recommending  the  :•  ain- 
tenarce  Allocation  Chart  0'AO)  ije  changed  to  allow  the  or^aniza  ional 
maintenance  le  el  to  effect  repairs  of  this  type.  I'nit  will  be  so  aavirtrt. 

r),l  r:»6i  GTK  AUEKi 

'Jtn  tJuitiu. 

■.  M.  HUNTS' 
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SUBJECT:  Operational  laporC  of  HQ,  Eighth  Pld  Aray  Spt  Coad  for  Parlod 
lading  31  October  19M,  ECS  CSPOt-63  (11) 

HQ,  US  Aray,  Pacific,  APO  Ian  Praaclaco  96351  S  JAN  1989 

TO:  Aaalatent  Chlaf  of  Staff  for  Porca  Davalopaane,  Oapartaant  of  tha 
Aray,  Haahlngton,  D.  C.  20310 

Thla  head quart ere  ha a  avaluatad  aubjact  raport  and  forwarding  lodorae- 
aant  and  concura  la  tha  raport  aa  ladoraad. 

POt  THI  COMtAMDU  IN  C11EP: 
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